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CEO'S
STATEMENT

Teddy Malunga

CEO

At STM SUSTAINABLE LOGISTICS (Pty) Ltd, we are driven by a singular
mission: to redefine the logistics industry through innovation, sustainability,
and unwavering commitment to our clients. As the CEO, | am proud to lead a

team passionate about delivering reliable, eco-friendly logistics solutions that
not only meet but also exceed our clients' expectations. Our focus on cutting-
edge technology, such as real-time tracking and fuel-efficient trucks, ensures
that we provide efficient and transparent services tailored to each business's
unique needs. We believe that logistics is not just about moving goods — it’s
about building trust, fostering partnerships, and creating value for our clients
and the communities we operate in.
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ABOUT US

STM Sustainable Logistics (Pty) Ltd is a premier trucking company strategically
based in Centurion, Gauteng, South Africa, specialising in side tipper logistics for the
mining and construction sectors. Our organisation is dedicated to providing
innovative and environmentally sustainable logistics solutions tailored to the unique
needs of our clients in these critical industries. At STM Sustainable Logistics (Pty)
Ltd, we prioritise sustainability, ensuring that our operations are conducted with a
strong commitment to safety, efficiency, and the well-being of the communities we
serve.

Our core focus is on the transportation of bulk materials using side tippers, providing
effective solutions for the mining and construction sectors. We aim to guarantee that
our clients' cargo is handled with the utmost care by our highly skilled team of
drivers, who are trained to adhere to the highest industry standards. In conjunction
with our existing fleet of side tippers, we are strategically planning to expand our
operations to incorporate tankers and box trucks within the next two years. This
initiative is designed to diversify our service offerings and bolster our capacity to
effectively address the varied logistics needs of our clients.

To improve our service delivery, we have developed an innovative logistics software
platform that provides real-time cargo tracking. This Innovative technology enhances
transparency in our operations and instils confidence in our clients regarding the
status of their shipments. At STM Sustainable Logistics (Pty) Ltd, we are committed
to redefining the logistics landscape by integrating sustainable practices with
advanced technology, ensuring a reliable and efficient service that meets the
evolving demands of the mining and construction markets.
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Our mission is to revolutionise the logistics industry by delivering dependable,
sustainable, and innovative trucking solutions. We are devoted to prioritising the safety
and specific requirements of our clients, alongside enhancing the welfare of the
communities we engage with. In doing so, we aim to foster a positive impact both locally
and globally.

Vision

Our vision is to be the leading provider of innovative and sustainable logistics solutions in
South Africa, recognised for our commitment to operational excellence, environmental
stewardship, and customer satisfaction. We aspire to transform the logistics landscape
by leveraging innovative technology and fostering strategic partnerships, enabling us to
deliver efficient, reliable, and eco-friendly transportation services. Our goal is to
empower industries, enhance supply chain efficiency, and contribute positively to the
communities we serve, all while setting new standards for sustainability and
performance in the logistics sector.”

Values

At STM SUSTAINABLE LOGISTICS (Pty) Ltd, our core values define our commitment to
excellence and innovation in the logistics industry:
o Integrity - We conduct business with honesty, transparency, and accountability to
build trust with our clients and partners.
o Sustainability - We prioritise eco-friendly solutions and responsible business
practices to minimise our environmental impact.
o Excellence - We strive for the highest standards in service delivery, ensuring
efficiency, reliability, and customer satisfaction.
o Safety - We place the safety of our employees, clients, and cargo at the forefront of
our operations.
e Innovation - We embrace cutting-edge technology and continuous improvement to
enhance logistics efficiency and service quality.




BUSINESS MODEL
OVERVIEW

SERVICE OFFERINGS AND INDUSTRY
POSITIONING

STM SUSTAINABLE LOGISTICS
(Pty) Ltd provides comprehensive
logistics solutions, specialising in
the transportation of goods
between manufacturers and
customers.

Our services encompass the transportation of
sensitive cargo through side tippers, fuel
tankers, and box trucks, as well as expedited
delivery solutions for time-sensitive shipments.
To enhance service reliability, we utilise an
advanced logistics software platform that
enables real-time cargo tracking, ensuring
transparency and security. Additionally, we offer
tailored insurance options to meet the unique
needs of different industries. With a strong
focus on sustainability and efficiency, we are
positioned as a forward-thinking leader in the
evolving logistics industry, where eco-friendly
practices and technological advancements are
becoming essential.

BUSINESS MODEL
STRATEGY

AND GROWTH

Operating primarily on a business-
to-business (B2B) model, STM
SUSTAINABLE LOGISTICS (Pty) Ltd
strategically targets organisations
seeking dependable and innovative
logistics solutions.

A key component of our business model is a
recurring revenue stream from our logistics
software services, fostering long-term client
engagement. Our marketing approach includes
digital campaigns, strategic partnerships,
industry trade show participation, and direct
client outreach, emphasising our commitment to
sustainability and innovation. Financially, we aim
for a 20% annual revenue growth rate,
expansion of service offerings, and maintaining
a profit margin of no less than 15%, ensuring
long-term stability and reinvestment in our
business.



OUR SERVICES

At STM SUSTAINABLE LOGISTICS (Pty) Ltd, we provide a diverse range of logistics services
designed to meet the evolving needs of our clients while prioritising sustainability, efficiency, and
reliability. Our expertise spans multiple logistics models, ensuring that we deliver customised
solutions tailored to various industries.

Traditional Freight Brokerage

Acting as an intermediary between shippers and carriers, we provide flexible transport
options through our extensive carrier network, ensuring cost-effective and reliable
logistics solutions.

Dedicated Contract Carriage

Offering dedicated trucking services for specific clients, we ensure consistent,
customised logistics solutions with enhanced reliability and efficiency.
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@ Real-Time Tracking and Visibility

Our advanced logistics software enables live cargo tracking, improving transparency,
operational efficiency, and customer trust.

Sustainable Logistics Solutions

We are committed to eco-friendly transportation by optimising routes, reducing
emissions, and exploring alternative fuel options.

24/7 Customer Support and Service

Our round-the-clock support ensures uninterrupted logistics operations, addressing
customer concerns and minimising disruptions.



OUR SERVICES

With our diverse service offerings and commitment to innovation, STM SUSTAINABLE LOGISTICS
(Pty) Ltd is dedicated to delivering superior logistics solutions tailored to the needs of modern
businesses.

Mine Trucks (Side Tippers)

Transporting coal, chrome, iron ore, and other bulk materials efficiently and securely.

Box Trucks

Ideal for general cargo, packaged goods, and boxed shipments, ensuring safe and reliable
transportation

Fuel Tankers

Specialised in transporting fuel and hazardous liquids with the highest safety standards.

Future Expansion

¢ 060

Plans to introduce refrigerated trucks for food and pharmaceutical transportation, as well
as equipment haulage for mining operations.




MARKET POSITION & COMPETITIVE
ADVANTAGE

STM SUSTAINABLE LOGISTICS (Pty) Ltd has strategically positioned itself as a leader in the logistics
and trucking industry by leveraging its unique strengths and innovative approach. The company’s
market position is built on a foundation of sustainability, technological innovation, and exceptional
customer service, which collectively create a strong competitive advantage. Below, we outline the key
elements that define STM SUSTAINABLE LOGISTICS’s market position and differentiate it from

competitors.

SUSTAINABILITY LEADERSHIP

STM SUSTAINABLE LOGISTICS (Pty) Ltd has
established itself as a pioneer in eco-friendly
logistics solutions. By investing in fuel-efficient
vehicles, green technologies, and sustainable
practices, the company aligns with the growing
demand for environmentally responsible
services. This commitment to sustainability not
only reduces operational costs but also
enhances the company’s reputation among eco-
conscious clients, giving it a significant edge
over competitors who lag in adopting green
initiatives.

TECHNOLOGICAL INNOVATION

The company’s use of advanced logistics
software, including real-time cargo tracking and
data analytics, sets it apart in the industry. This
technology enhances operational efficiency,
improves customer transparency, and allows for
better decision-making. Competitors relying on
traditional methods struggle to match the level
of service and reliability that STM
SUSTAINABLE LOGISTICS offers, making
technology a core component of its competitive
advantage.

EXCEPTIONAL CUSTOMER SERVICE

STM SUSTAINABLE LOGISTICS’s 24/7 customer support
and personalised service approach ensure that clients
receive timely assistance and tailored solutions. This level
of customer care fosters trust and loyalty, which are
critical in the logistics industry where reliability and
communication are paramount. Competitors with limited
or standard customer support cannot compete with the
company’s proactive and client-focused service model.




SPECIALISED SERVICE OFFERINGS

emphasis on specialised
services, including side tippers, fuel tankers, and

The company's

box truck transportation along with rapid
delivery and comprehensive cargo insurance,
effectively addresses the unique requirements
of niche markets. By addressing the unique
challenges of industries like pharmaceuticals, e-
commerce, and food and beverage, STM
SUSTAINABLE LOGISTICS positions itself as a
preferred partner for businesses requiring high-
quality, customised logistics solutions.

COMPREHENSIVE INSURANCE COVERAGE

The company’s robust insurance offerings
provide clients with peace of mind, knowing
their cargo is protected against unforeseen
circumstances. This added value differentiates
ST™M SUSTAINABLE LOGISTICS from
competitors who may offer limited or no
insurance options, further solidifying its position
as a trusted logistics partner.

STRONG SAFETY STANDARDS

STM SUSTAINABLE LOGISTICS’s adherence to
stringent safety protocols and its team of
experienced drivers ensure the highest levels of
cargo protection during transport. This focus on
safety is particularly appealing to clients in
industries like pharmaceuticals and automotive
manufacturing, where product integrity is
critical. Competitors with less rigorous safety
measures cannot guarantee the same level of

reliability.

COMMUNITY AND STAKEHOLDER ENGAGEMENT

By prioritising community well-being and building
strong relationships with local stakeholders, STM
SUSTAINABLE LOGISTICS enhances its brand
loyalty and opens doors for strategic partnerships.
This community-focused approach not only
strengthens its market position but also creates
opportunities for collaborative growth and
innovation.

SCALABILITY AND FLEXIBILITY

STM SUSTAINABLE LOGISTICS's ability to scale its services and adapt to changing market demands
ensures it remains competitive in a dynamic industry. Whether it’s expanding its fleet, integrating new
technologies, or customising solutions for clients, the company’s flexibility allows it to stay ahead of
competitors who may be slower to adapt.




MARKET POSITION & COMPETITIVE
ADVANTAGE

COMPETITIVE PRICING

Despite offering premium services, STM
SUSTAINABLE LOGISTICS maintains
competitive pricing through efficient operations
and strategic cost management. This balance
between quality and affordability makes it an
attractive choice for businesses seeking value
without compromising on service standards.

/4
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MARKET DIFFERENTIATION

STM  SUSTAINABLE LOGISTICS’s  unique
combination of sustainability, technology, and
customer-centricity creates a distinct market
identity. While competitors may focus on one or
two of these areas, STM SUSTAINABLE
LOGISTICS integrates all three into its core
operations, making it a holistic and forward-
thinking logistics provider.

Conclusion

STM SUSTAINABLE LOGISTICS (Pty) Ltd’'s market position is strengthened by its unwavering
commitment to sustainability, innovation, and customer satisfaction. By addressing the evolving needs
of the logistics industry and offering specialised, high-quality services, the company has carved out a
competitive advantage that positions it for long-term success. As the industry continues to grow and
transform, STM SUSTAINABLE LOGISTICS is well-equipped to maintain its leadership role and expand
its market share.




TECH & INNOVATION

o REAL-TIME CARGO TRACKING

We utilie state-of-the-art logistics software that provides real-time cargo tracking,
enabling our clients to have full visibility and control over their shipments. This
technological edge enhances our operational efficiency and positions us favorably
against competitors who rely on traditional tracking methods.

Advantages:
o Enhances transparency for customers
o Reduces anxiety over cargo status
e Provides critical data for logistics optimisation
Challenges:
o Dependence on technology can lead to service disruptions
o Data privacy concerns from clients
* Need for regular updates to the software
Execution Strategy:
o Integration of GPS and loT technology for real-time monitoring

o Continuous updates and maintenance of software solutions
o User-friendly interface for client access

SUSTAINABLE TRUCKING SOLUTIONS

We offer eco-friendly trucking options that prioritise sustainability, reducing the
carbon footprint during logistics operations. This includes investment in fuel-efficient
and electric vehicles, as well as regular training for drivers on eco-driving practices.

Advantages:

Aligns with increasing consumer demand for sustainability

Reduces operational costs through fuel efficiency

Enhances brand reputation among environmentally conscious clients
Challenges:

Initial costs for sustainable vehicle investments

Limited availability of electric charging infrastructure

Balancing sustainability with operational efficiency
Execution Strategy:

Investment in fuel-efficient and electric vehicles

Regular training for drivers on eco-driving practices
Partnerships with local governments for incentives
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TECH & INNOVATION

e VIRTUAL REALITY LOGISTICS TRAINING

We offer a VR-based training program for logistics personnel, providing immersive learning
experiences in supply chain management. This innovative training approach reduces
training time and costs while enhancing skills and knowledge retention.

Advantages:

Innovative training approach
Reduces training time and costs
Enhances skills and knowledge retention

Challenges:

High initial investment for technology
Ensuring participant engagement
Keeping content updated

SUSTAINABILITY INITIATIVES

At STM SUSTAINABLE LOGISTICS (Pty) Ltd, sustainability is at the core of our operations. We are
committed to reducing our environmental impact while delivering efficient and reliable logistics
solutions. Our sustainability initiatives are designed to align with global environmental goals and
meet the growing demand for eco-friendly practices in the logistics industry. Below are the key
sustainability initiatives we are implementing:

o ECO-FRIENDLY FLEET MANAGEMENT

o Fuel-Efficient Vehicles: Our fleet consists of state-of-the-art trucks
equipped with the latest fuel-efficient technologies, reducing carbon
emissions and fuel consumption.

o Alternative Fuels: We are exploring the use of alternative fuels such
as biodiesel and electric vehicles to further minimize our carbon
footprint.

¢ Regular Maintenance: We conduct regular maintenance and
inspections to ensure our vehicles operate at peak efficiency,
reducing unnecessary emissions and fuel wastage.
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SUSTAINABILITY INITIATIVES

e ROUTE OPTIMISATION

o Advanced Logistics Software: Our proprietary logistics software enables real-time
route optimisation, minimising fuel consumption and reducing travel time.

o Data Analytics: By analysing route data, we identify opportunities to further optimise
delivery routes, ensuring the most efficient and eco-friendly paths are taken.

o CARBON OFFSET PROGRAMS
o Carbon Neutrality Goals: We are committed to achieving carbon neutrality by
investing in carbon offset programs. These programs support environmental
projects such as reforestation and renewable energy initiatives.

o Partnerships with Environmental Organisations: We collaborate with

environmental organisations to ensure our carbon offset efforts are impactful
and aligned with global sustainability standards.

0 WASTE REDUCTION AND RECYCLING

o Eco-Friendly Packaging: We offer eco-friendly packaging solutions to our clients,
reducing waste and promoting recycling.

¢ Internal Recycling Programs: We have implemented recycling programs within our
operations to minimise waste and encourage the reuse of materials.

o EMPLOYEE TRAINING AND ENGAGEMENT

e Eco-Driving Training: Our drivers undergo specialised training in eco-driving
techniques, which focus on reducing fuel consumption and emissions through
efficient driving practices.

o Sustainability Workshops: We conduct regular workshops to educate our employees
on sustainability practices and the importance of reducing our environmental impact

e COMMUNITY ENGAGEMENT

o Local Environmental Initiatives: We actively participate in local environmental
initiatives, such as tree planting and clean-up campaigns, to contribute to the well-
being of the communities we serve.

o Educational Campaigns: We engage with local schools and organisations to promote
environmental awareness and sustainability practices.
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SUSTAINABILITY INITIATIVES

SUSTAINABLE PARTNERSHIPS

o Green Suppliers: We prioritize partnerships with suppliers who share our
commitment to sustainability, ensuring that our entire supply chain adheres to eco-
friendly practices.

o Collaboration with Eco-Conscious Clients: We work closely with clients who
prioritize sustainability, offering tailored logistics solutions that align with their
environmental goals.

CONTINUOUS IMPROVEMENT

e Performance Metrics: We track key performance indicators (KPIs) related to
sustainability, such as fuel efficiency, carbon emissions, and waste reduction, to
measure our progress and identify areas for improvement.

* Innovation and Technology: We continuously invest in innovative technologies and
practices that enhance our sustainability efforts, ensuring we remain at the forefront
of eco-friendly logistics.

COMMITMENT TO A GREENER FUTURE

At STM SUSTAINABLE LOGISTICS (Pty) Ltd, we believe that sustainability is not just a
responsibility but an opportunity to lead by example in the logistics industry. Our
sustainability initiatives are integral to our mission of providing reliable, efficient, and eco-
friendly trucking solutions. By prioritising environmental stewardship, we aim to create a
positive impact on the planet while delivering exceptional service to our clients.
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FLEET LOGISTICS
CAPABILITIES

At STM SUSTAINABLE LOGISTICS (Pty) Ltd, our fleet logistics capabilities are designed to meet the
diverse needs of our clients while ensuring efficiency, reliability, and sustainability. Our state-of-the-
art fleet, combined with advanced logistics technology and a highly skilled team, allows us to deliver
exceptional service across a wide range of industries. Below, we outline the key capabilities of our
fleet logistics operations:

Q, DIVERSE FLEET COMPOSITION

e Our Services: STM Sustainable Logistics provides an extensive array of services tailored to meet
the unique requirements of diverse industries. Our fleet includes specialised vehicles such as side
tippers, fuel tankers, and box trucks, each meticulously designed to ensure optimal efficiency,
reliability, and safety in logistics operations. We are committed to delivering exceptional service
that not only meets but also exceeds the expectations of our clients, reinforcing our position as a
leader in sustainable logistics solutions.

o Eco-Friendly Vehicles: A portion of our fleet consists of eco-friendly vehicles, including electric
and hybrid trucks, which reduce carbon emissions and align with our sustainability goals.

o Versatile Fleet: Our fleet is versatile, capable of handling a wide range of cargo types, from small
parcels to oversized loads, ensuring we can meet the unique needs of each client.
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Q ADVANCED LOGISTICS TECHNOLOGY

Real-Time Tracking: Our proprietary logistics software provides real-time tracking of
shipments, allowing clients to monitor their cargo’s location and status at any time. This
transparency enhances trust and ensures timely deliveries.

Route Optimisation: Using advanced algorithms, our software optimises delivery routes to
minimise fuel consumption, reduce travel time, and improve overall efficiency.

Automated Scheduling: Our system automates scheduling and dispatching, ensuring that
our fleet is utilised efficiently and that deliveries are made on time.

Data Analytics: We leverage data analytics to continuously improve our operations,
identifying trends and areas for improvement to enhance service quality and reduce costs.

e COMPREHENSIVE MAINTENANCE AND
SAFETY PROTOCOL

Regular Maintenance: Our fleet undergoes regular maintenance and inspections to ensure
all vehicles are in optimal condition. This reduces the risk of breakdowns and ensures the
safety of our drivers and cargo.

Safety Training: Our drivers receive comprehensive training in safety protocols, defensive
driving, and emergency response, ensuring they are prepared to handle any situation on the
road.

Compliance with Regulations: We adhere to all local and national safety regulations, ensuring
our fleet meets the highest standards of safety and compliance.




18

° CUSTOMER-CENTRIC APPROACH

e 24/7 Customer Support: Our dedicated customer support team is available 24/7 to assist
clients with any inquiries or issues, ensuring a seamless experience from start to finish.

o Comprehensive Insurance: We provide comprehensive insurance coverage for all cargo
transported, giving clients peace of mind that their goods are protected.

 Feedback Mechanism: We actively seek feedback from our clients to continuously improve
our services and ensure we meet their expectations.

e STRATEGIC PARTNERSHIPS

o Collaboration with Clients: We work closely with our clients to understand their logistics
needs and develop tailored solutions that align with their business goals.

o Partnerships with Suppliers: We partner with eco-conscious suppliers and service providers
to ensure that our entire supply chain adheres to sustainable practices.

CONCLUSION

As STM Sustainable Logistics (Pty) Ltd, our fleet logistics capabilities represent not merely an
operational component but rather the cornerstone of our steadfast commitment to delivering
logistics solutions that are reliable, efficient, and sustainable. We recognise that in today’s
dynamic market, the ability to respond to the evolving requirements of our clients is paramount.
To this end, we leverage advanced technological innovations and maintain a diverse and
meticulously serviced fleet. This strategic approach enables us to not only meet but exceed
client expectations, all while diligently working to minimise our environmental impact. Our
dedication to sustainability is integrated into every aspect of our logistics operations, ensuring
that we contribute positively to both our clients and the planet.



19

KEY CLIENTS &
PARTNERSHIPS

At STM SUSTAINABLE LOGISTICS (Pty) Ltd, we are committed to building strong relationships with
clients and partners who share our values of sustainability, reliability, and innovation. While we are in
the early stages of establishing formal partnerships, we are actively engaging with potential clients
and collaborators across various industries. Below, we outline our focus areas for key clients and the
strategic partnerships we aim to develop, along with the benefits these relationships will bring.

Mining, Construction, Fuel and Retail
Companies

STM Sustainable Logistics (Pty) Ltd is strategically positioned to effectively address the
diverse logistical challenges and opportunities inherent in the mining, fuel, and retail
sectors. Each of these industries possesses distinct operational requirements that
necessitate a nuanced understanding of their unique dynamics. By leveraging its
expertise and industry insights, STM Sustainable Logistics is able to customise its service
offerings, thereby enhancing operational efficiency and ensuring alignment with the
evolving demands of its clients. This commitment to tailored solutions not only fortifies
client relationships but also fosters sustainable growth within these critical sectors.

Strategic Partnerships

While formal partnerships are still in development, we are actively seeking collaborations
with environmental organisations, technology providers, and industry associations. These
partnerships will focus on advancing sustainability initiatives, adopting innovative
logistics technologies, and staying informed about industry trends and regulations. We
are also exploring opportunities to work with local suppliers and educational institutions
to promote eco-friendly practices and community engagement.

Client and Partnership Benefits

Our future clients and partners will benefit from tailored logistics solutions designed to
meet their unique needs. By aligning with organisations that prioritise sustainability, we
aim to create a network of like-minded collaborators who share our commitment to
reducing environmental impact. These relationships will also drive innovation, improve
operational efficiency, and enhance our ability to deliver exceptional service. Through
these partnerships, we will focus on promoting environmental awareness and
sustainability initiatives. By aligning with organisations that share our commitment to
eco-friendly practices, we can collectively work towards reducing our environmental
impact.
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MARKETING STRATEGY

At STM SUSTAINABLE LOGISTICS (Pty) Ltd, our marketing strategy is designed to position us as a
leader in eco-friendly and innovative logistics solutions. By leveraging a combination of digital
marketing, community engagement, and strategic partnerships, we aim to build brand awareness,
attract new clients, and foster long-term relationships. Our marketing efforts are centered around our
core values of sustainability, reliability, and customer-centric service. Below, we outline the key
components of our marketing strategy:

278

Brand Positioning

We position ourselves as a trusted logistics provider offering sustainable, technology-
driven solutions. Our messaging emphasises our commitment to reducing environmental
impact through eco-friendly practices, such as fuel-efficient vehicles, real-time tracking,
and carbon offset programs. By highlighting our unique value proposition —reliability,
innovation, and customer-centric service —we differentiate ourselves in the competitive
logistics market.

Target Audience

Our primary clients include food and beverage companies, pharmaceutical firms, e-
commerce retailers, automotive manufacturers, and retail chains. We also target
businesses with unique logistics needs, such as event planners and import/export
companies. Additionally, we focus on sustainability-focused organisations that prioritise
eco-friendly practices and seek logistics partners aligned with their values.

Marketing Channels

We leverage digital marketing, including a professional website, social media platforms,
and targeted email campaigns, to reach potential clients. Online advertising and SEO
optimisation ensure visibility for keywords related to eco-friendly trucking and
temperature-controlled transport. We also use content marketing, such as blog posts,
case studies, and webinars, to educate clients and showcase our expertise. Community
engagement through local events and sustainability initiatives further strengthens our
brand presence.
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Strategic Partnerships

We aim to collaborate with industry associations, technology providers, and environmental
organisations to stay at the forefront of logistics innovation and sustainability. Client referral programs
and influencer marketing will help amplify our reach and credibility. These partnerships will enable us
to offer cutting-edge solutions and reinforce our commitment to eco-friendly practices.

e

Customer Retention

To retain clients, we focus on personalised communication, loyalty programs, and a robust
feedback mechanism. By tailoring our services to meet individual client needs and
rewarding repeat business, we build long-term relationships. Regular client feedback
ensures continuous improvement and addresses any concerns promptly.

Sustainability-Focused Campaigns

Our marketing campaigns highlight our sustainability initiatives, such as fuel-efficient
vehicles, carbon offset programs, and eco-friendly packaging. We promote green
certifications and awards to build credibility with eco-conscious clients. Educational
content about sustainable logistics further reinforces our commitment to environmental
responsibility.

Performance Metrics

We track key performance indicators (KPls) such as website traffic, social media
engagement, lead generation, and client acquisition rates to measure the effectiveness of
our marketing efforts. Customer satisfaction surveys and ROl analysis ensure we allocate
resources effectively and continuously improve our strategies.

Our marketing strategy is centered on sustainability, innovation, and customer engagement. By
leveraging digital marketing, strategic partnerships, and community involvement, we aim to build a
strong brand presence and attract clients who value eco-friendly logistics solutions. This approach
ensures we meet the evolving needs of our clients while contributing to a greener future.



GROWTH STRATEGY &
COMMITMENT TO EXCELLENCE

At STM SUSTAINABLE LOGISTICS (Pty) Ltd, our growth strategy is centered on delivering exceptional
value to our clients while maintaining our commitment to sustainability and innovation. We are
dedicated to expanding our capabilities, enhancing our service offerings, and building long-term
partnerships with businesses that share our vision for a greener future. Below, we outline our strategic
focus areas and how they benefit our clients:

Strategic Focus Areas

Service Diversification:

o We are continuously expanding our service offerings to meet the evolving needs of our
clients. This includes specialised solutions such as temperature-controlled transport,
rapid delivery services, and custom logistics consulting.

o By integrating advanced technologies like real-time tracking and route optimisation,
we ensure efficient and reliable delivery for every client.

Sustainability Leadership:

o As a leader in eco-friendly logistics, we invest in sustainable practices such as fuel-
efficient vehicles, carbon offset programs, and eco-friendly packaging solutions.

e Our commitment to reducing environmental impact aligns with the values of clients
who prioritise sustainability in their operations.

Operational Excellence:

* We leverage cutting-edge logistics software to optimise operations, reduce costs, and
improve delivery times, ensuring our clients receive the highest level of service.

e Regular performance reviews and continuous improvement initiatives allow us to
maintain efficiency and reliability.

Client-Centric Approach:

+ We tailor our services to meet the unique needs of each client, offering customised
logistics solutions that drive their success.

e Our 24/7 customer support and comprehensive insurance coverage provide peace of
mind, ensuring a seamless experience from start to finish.
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CEO’S PROFILE

Teddy Malunga

CEO

Teddy Malunga is a seasoned executive with over 20 years of experience in General
Management, Strategic Planning, and Execution within the mining and engineering industries.
As Regional Integrated Solution Manager at Weir Minerals Africa, he has driven a 15%
improvement in operational efficiency, a 25% increase in customer satisfaction, and
significant regional business growth.

Teddy possesses a Master of Business Administration from the Gordon Institute of Business
Science (GIBS), a Postgraduate Diploma in General Management from GIBS, as well as a
Bachelor of Science in Metallurgy from the University of Pretoria (TUKS) and a Bachelor of
Technology in Metallurgy. In addition to his academic qualifications, he holds certifications as
a Professional Technologist with the Engineering Council of South Africa (ECSA) and has
undergone advanced training in strategic leadership. His extensive expertise equips him to
effectively address complex operational challenges and achieve sustainable results.

Throughout his career, including roles as Principal Process Engineer and Senior Process
Engineer, Teddy has excelled in process optimisation, commissioning management, and
financial planning. He has led high-value projects, enhanced production efficiency, and
delivered innovative solutions that exceed industry standards. His ability to align strategic
goals with actionable plans ensures streamlined workflows, optimised resource utilisation,
and on-time, within-budget project delivery.

A visionary leader, Teddy thrives on solving complex challenges and delivering tailored
solutions. His technical expertise in designing and commissioning plant systems, combined
with strategic insight, allows him to identify growth opportunities and implement impactful
strategies. Known for fostering collaboration, he builds strong relationships with diverse
teams and stakeholders, driving alignment toward shared objectives.

Passionate about innovation and organisational growth, Teddy is committed to empowering
teams, enhancing operational efficiency, and delivering measurable outcomes. With a focus
on strategic execution and sustainable advancement, he is dedicated to leading forward-
thinking organisations to success in a competitive global landscape.
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GET IN TOUCH

we are committed to building lasting relationships with our
clients, partners, and stakeholders. Whether you have
questions about our services, want to explore collaboration
opportunities, or simply wish to learn more about how we can
support your goals, our team is here to assist you.

+27 83 256 5097

teddymalunga@outlook.com

tmalungastmlogistics.co.za

www.stmlogistics.co.za

Johannesburg, South Africa
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